
Promising Practice Spotlight: 

One practice leveraged telehealth to expand access to pediatric palliative care services 
across their state. Patients and families/caregivers across an entire state are now able 
to access this subspecialty care, even those who previously did not live geographically 

close to a tertiary care center. 

The strategies outlined in this promising practice spotlight were provided by Patti’s 
Place: Vital Pediatrics for Complex Kids LLC. For additional details, please see below. 

Expanding Access to Pediatric Palliative Care 

https://www.aap.org/en/practice-management/care-delivery-
approaches/telehealth/promising-practices/telehealth-to-connect-with-specialty-
services/#Example2 

One practice established a state-wide virtual pediatric palliative care program, which 
increased access to this subspecialty care for families/caregivers and children 
regardless of geographic location. Strategies to support this initiative included the 
following: 

• Conduct a community assessment to understand the needs and gaps related to 
access to pediatric palliative care services. 

• Refer patients in need of pediatric palliative care from inpatient units (such as 
NICUs) and outpatient services (including those caring for children with medical 
complexity), and/or through family/caregiver referral. 

• Ensure coordination with the medical home by requiring identification of a 
primary care pediatrician for all participating patients/families. 

• Establish resources that are needed to set up a virtual palliative care program. 
This includes: 

o Incorporation as a Limited Liability Corporation. 
o Purchase of equipment such as a computer, monitor, high speed internet, 

cell phones. 
o Develop a web site for your program services. 
o Establish administrative procedures such as, forms and templates, set up 

an electronic health record, billing system, malpractice insurance, and a 
third-party payer credentialing 

• Establish baseline knowledge and skills to support this program, including: 
o Understanding of evidence-based practices for provision of pediatric 

palliative care and pediatric telehealth. 
o Training and competency in use of telehealth equipment. 
o Recruitment of interdisciplinary care team members. 
o Assessment of family/caregiver and clinician satisfaction. 
o Established networks and partnerships with community organizations, 

family groups, and clinicians. 



• Implement workflow adaptations to support program implementation including 
addition of an administrative assistant and nurse practitioner, as well as 
expansion into a physical location. 

Preliminary outcomes include increased access to pediatric palliative care services, 
improvements in care coordination, increased clinician and family/caregiver satisfaction, 
improvements in communication across clinicians, and cost savings due to reduced 
need for transportation and travel. 

The tips and strategies outlined in this promising practice were provided by Patti’s Place: Vital 

Pediatrics for Complex Kids LLC. 

 


